
   
 

This summary is extracted from the full Directors Report for the year ended 31/12/21. 
A full copy may be requested from the Company Secretary. 

 
Sidmouth Lifeboat is an independent lifeboat service, a company limited by guarantee (No. 
5218116), and a registered charity (No 1105914). The object of the charity is stated to be ‘the 
preservation of life and improvement in the standard of inshore and coastline safety in the 
area agreed with Her Majesty’s Coastguard for Sidmouth Lifeboat to operate as a declared 
rescue facility’. Sidmouth Lifeboat thus satisfies the Public Benefit Requirement, demanded 
of all charities, with clear aims which include the advancement of health or the saving of lives, 
with all members of the public included in our service delivery. 
 
Governance 
During 2021 the Trustees completed a full review of our risk policy and risk registers. Due to 
the nature of our work, the operational risk register is a separate document, initially 
completed in 2017 by our NEBOSH qualified Health and Safety Officer, then scrutinised by 
our Operations Committee. This is a working document that will be updated when required 
and reviewed on an annual basis by the Operations Committee and Trustee Board. The 
second risk register covers governance, finance, regulatory and compliance, and external 
factors. Some actions have come from this review which will be worked on in 2022. 
We have also reviewed a number of our core policies, including Safeguarding and Data 
Protection, making significant changes to make them clearer and more concise.  
The Trustees have gained membership to NCVO (National Council for Voluntary 
Organisations), this access has been invaluable to the reviewing of our policies. 
 
Operations during 2021 
2021 was another year where Sidmouth Lifeboat had to manage with the impact of Covid, 
ensuring we had sufficient crew who are safe and well so that the Lifeboat could remain on 
service. Although we had maintained our training throughout the year, for the first 8 months 
of 2021 we put in place a rota that limited the number of people at a training session 
(adhering to social distancing wherever possible), but which ensured everyone undertook 
sufficient training to maintain their skill levels. One particular area we focussed on for 2021 
was our First Aid training. All crew members attended a 2-day theory and practical First Aid 
course in order to maintain our casualty care and treatment skills at a higher standard than 
that required to achieve Rescue Boat Code status.  
As well as First Aid, the lifeboat crew were also able to undertake exercises with Exmouth’s 
all-weather lifeboat and HM Coastguard’s St Athens helicopter in October. With relatively 
new helms, working with the helicopter is generally considered the most challenging of all 

joint operations. Sidmouth Lifeboat also provided safety cover for the August Sidmouth Air 
Show which, due to the number of pleasure craft attending the event, was a vital role to 
ensure vessels kept clear of the exclusion zone off the beach.  
Sidmouth Lifeboat was called-out to 25 incidents, including two where First Aid assistance 
was required to casualties in the vicinity of the Lifeboat Station. 2021 call outs included a 
multi-agency operation to rescue casualties in the water from a capsized vessel at dusk, a 
kayaker rescue from the River Otter, and a medical evacuation of an injured person.  
Finally of note, it was decided that Sidmouth Lifeboat would sell its Rescue Ski, ‘Sid Ski’. 
Although the vessel was extremely capable, the local shingle beach meant that it was 
impractical to launch the ski in anything other than calm conditions. With a revised operating 
procedure for Sidmouth 2, ‘Speedy Sid’, and the purchase of a light-weight electrical winch, 
the 2-man RIB was considered a more suitable vessel for our operations. The ski was bought 
by Stanswood Beach Rescue, another independent lifeboat charity. 
 
Support Team 
There are 20 Support Team members who fulfil roles in running the shop, stock management, 
counting the takings and overseeing collection boxes. Working at the boathouse does have 
its perks; a lovely sea view and even dolphin sightings. Our dedicated Support Team members 
welcome visitors, explain our organisation, encouraging donations and purchases from our 
shop. Our shop was open for around 9 months of 2021, working around Covid-19 restrictions. 
On August Bank Holiday weekend our Support Team welcomed back Mannequin Man, our 
real-life Sid. He took the place of Sid on the seafront and thanked people as they dropped 
donations into the bucket.  Our Support Team raised over £11,000 this year through shop 
purchases and £23,000 in boathouse donations. 
 
Lifeguard Service 
After years of preparation our lifeguard service was finally up and running for summer 2021.  
Starting from scratch there was a lot to do. We needed to procure all the equipment, 
uniforms and suitable accommodation within quite a short timescale – not to mention the 
recruitment and training of the lifeguards themselves! However, with a great team effort we 
managed to have everything in place ready for the start of the school holidays in July. The 
service ran until the first week in September and was very well received by the public, EDDC 
and Sidmouth Town Council. While there were no major incidents to deal with, the lifeguards 
dealt with hundreds of enquiries from beachgoers and provided plenty of safety advice that 
undoubtedly made our beach a safer place 

 
Future plans 
Our new Valtra tractor is with our tractor engineer Paul Bowler, and over the last year the 
cab has been removed, stripped down, and painted; completion expected by mid 2023. 
East Devon District Council are working on plans to improve the Port Royal area. Part of these 
plans include an access ramp to Port Royal Beach, which would be of great benefit to us 
launching and recovering as currently we travel to the West end of Sidmouth Beach. We are 
continuing our engagement with EDDC on this matter. 



 
 
Statement of the Directors’ Responsibilities: Company Law requires the Trustees (Directors) 
to prepare financial statements which comply with UK Accounting Standards, to give a true 
and fair view of the affairs, and income & expenditure, of the company for the year. Charity 
Law requires that Statutory Annual Trustees Reports are filed with Companies House and the 
Charity Commission. 
 
Financial Review: We all hoped 2021 would run a little smoother than the unsettling year of 
2020.  Our shop had been closed for 3 months during the year; however, this did not stop our 
locals and visitors generously donating. Incoming resources for the year totalled £497,051 
(page 11; 2020: £133,953) which included £371,808 from legacies. Total net assets amounted 
to £2,768,194 (page 12; 2020: £2,365,077) as of 31st December 2021, represented by 
restricted and unrestricted funds. Expenditure in total was £227,099 (page 11; 2020: 
£184,974).  
    Reserves: Our restricted fund is the Truesdale legacy. The balance in the Truesdale 
Equipment Fund remains sufficient to cover half-life refit of the new boat, and the work on 
the replacement tractor in accordance with the terms of the Truesdale legacy. The Truesdale 
Legacy available funds balance as of 31 December 2021 was £187,829. 
    Investments: Our existing investment portfolio, held and managed by Investec Wealth & 
Investment, is now a very considerable unspecified Reserves Fund, valued on 31 December 
2021 at £2,045,319, this includes fixed asset and cash investments. We are very conscious of 
this asset, and continue to develop plans to manage it, to benefit the public and meet the 
aims of the charity, in the immediate and longer-term future.  
To ensure the sustainability of the organisation, we still believe it is prudent to maintain 
substantial Reserves to cover the running costs over future years, in case our income should 
be severely reduced, and our financial plans continue to reflect this attitude. 
 
EXTRACT FROM ACCOUNTS YEAR END 31 DECEMBER 2021 
The figures opposite give an overview and percentage comparison of the financial activities 
for the year.  Funds are split between Restricted (Truesdale Capital Fund) and Unrestricted. 
Legacies received this year were again substantial although less than last year. This year, 
boathouse sales (£32,586) and donations (£23,216) together contributed approximately 11% 
of 2021 income (14% in 2020). 
 

The following summary of the Accounts for the year ended 31 December 2021 has been 
prepared, extracted from the full Directors’ Report and Financial Statements for the year, 
following standard practice. It does not include the full detail and may be insufficient to draw 
valid conclusions. A copy of the full Report and Financial Statements may be obtained from 
the Company Secretary. 
 
 

Naomi Cook  Company Secretary & Treasurer  
 

 
STATEMENT OF FINANCIAL ACTIVITIES 2021  

 
 2021  2020 

INCOMING £  £ 

Donations  57,892 ↑9% 52,932 

(Boathouse donations £23,216)    

Legacies 371,808  34,357 

Trading 32,586  12,571 

Investment income 30,148  31,014 

Gift Aid tax refunds 4,617  3,079 

TOTAL INCOMING 497,051 ↑271% 133,953 

    

EXPENDED    

Boat & Crew 56,699  33,459 

Lifeguard service 32,593  - 

Premises 6,848  17,825 

Fund raising 4,491  6,110 

Trading 21,601  9,816 

Bank Investment Charges 16,423  12,621 

Governance, Management, Admin 30,887  39,722 

Depreciation 57,557  65,421 

TOTAL EXPENDED 227,099 ↑23% 184,974 

    

Investment gains 133,165  69,370 

Net incoming 403,117  18,349 

Fund balance brought forward 2,365,077  2,346,728 

TOTAL FUNDS CARRIED FORWARD 2,768,194 ↑17% 2,365,077 

 
BALANCE SHEET 

 
2021  2020 

Tangible assets 185,376  218,281 

Reserves invested 1,980,510  1,554,615 

Stock for sale 10,204  11,304 

Debtors 23,377  19,449 

Cash at bank and in hand 584,673  569,554 

LESS Creditors (15,946)  (8,126) 

NET ASSETS comprising: 2,768,194  2,365,077 

 Restricted funds 309,567  313,897 

Unrestricted and designated funds 2,458,627  2,051,180 

    

 


